Mission Implementation Audit David W. Gill  (www.davidwgill.org)

For Harris & Associates (project & construction management)

The Harris Mission

Helping clients, employees, and communities
succeed through industry-leading
management and consulting services.

* We serve our clients as their partner and advocate, bringing our expertise and
dedication to their projects from start to successful finish.

* We provide our employees with opportunities for creativity, growth, and career
success in a supportive, fun, and rewarding team environment.

* We protect and improve our community and environment through responsible
stewardship of our shared resources.

Self-assessment:

1. Have we declined any job or business opportunities because (even though
they may have been attractive financial prospects) they would not clearly
have helped clients, employees, or communities succeed .. . or they didn’t
call for industry-leading management and consulting services?

2. What bold new initiatives are we imagining, strategizing, and executing to

(a) help new or old clients succeed?

(b) help our new or veteran employees succeed?

(c) help our current or new communities succeed

3. What concrete steps are we taking to set the standard for management and
consulting services in our industry?




